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L etter from the Chief

To the Mayor, Council, City Manager, and the CitizenAmiston,

Themen and women of th&nniston Police Department are dedicategrovidingthe excellent
service yolthave come texpect from those who aemtrusted to serve and protectr
community.

We are no strangers to innovation and challenge ipuh&uit of excéénce, as noted by our
policies andprograms. From being one of the filgtal agencies to implementdypworn
camera (over a decade agm) obtaining accreditation by the Commission on Accreditgton
Law Enforcement Agenciesie cortinuouslylook for ways to improve our serviee

Over the past few yeanwe have partneredith the Calhoun County Shei f f 6 s Of fi ce f o
servicesand Calhoun County-2-1 for communications services. These two partnpssilione
have saved theity taxpayers hundreds of thousands of dollars.

We are proud obur relationship with the communitye serveand we would like to continue to
build on thatelationship moving forward. We were one of the first agencies in our area to
expard our footpint to social medigand we ealized very quickly that we coutdach more
people fastewith valuableinformation andupdates. Other police agencies have contacted us
because of our success wiifferent social mediglatforms. Police cannot accomligheir
mission by themselves takes the trust and support of the community they serve. We would
like to invite more members of our community to join us in our mission. Anyone who has
guestions or concerns about police activity is encourageohtact us any tieof day. Walk

ins are welcomebut we can also be reached by phone, mail, or erAflibf our contact
information isavailableon our website atww.annistonal.gov/police

Thank youfor your continued support,

Chief Shane Denham
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Agency Profile

The City of Anniston's Police Department has been proudly
serving our community since 1883. We are dedicated to keeping
our community safe and providing professional law enforcement
servicedo the City of Anniston.

The Anniston Police Department is located at 174 West 13th
Street. We are a municipal police department wais\9orn
postions and seveaivilian positions. Wedrovide service to
both thecity limits andpolice jurisdction with a combined
estimated population of 43,000 people.
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Chief Shane Denlma commands the Anniston
Police Department Chief Denham is a twentfyve
year veteran of the Anniston Police Department,
gaining experience at every rank before becoming
the Chief of Police in March 2013. After graduating
from the Northeast Alabama Law Enforcement
academy in 1995, he served in every division of the
, departmentincluding the crime lab, and was active
in the Special Response Team for fifteen years, includingrbmg the
commander of the unit.

Chief Denhamdés educational experi e
from Gadsden State Community Collegyreda Bachelor of Science

degree in Forensic Science with a Law Enforcement minor from
Jacksonville State UniversityHe is also a graduate of the FBI National
Academy session 233RAdditionally, Chief Denham became a Certified

Law Enforcement Executive (CLEEP) through the Alabama Association

of Chiefs of Police in 2015. He is a member of the Alabama Association

of Chiefs of Police (AACOP), International Association of Chiefs of

Police (IACP) and the FBI National Academy Alumni (FBINAA). He

serves on the Alabama Homeland Security Task Force, Calhoun County
9-1-1 District Board of Commicslaw oner !
Enforcement Coordinating Committee, arels a board member of the

7 Judicial Major Crimes Unit.
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The organizational chart of the Anniston Police Department is listed
here. The four divisions (Uniform, Special Operations, Investigative,
and Administrativepand the Training and Inspections Unit all have
commanders that report directly to the Chief oli¢e. Each tvision

and unit listed here will bdescribed in greater detail on the following
pages.

CHIEF OF POLICE

TRAINING AND
ADMINLASS L | INSPECTIONS UNIT
SRT H
| SPIIECIAL | |
UNIFORM OPERATIONS INVESTIGATIVE ADMINISTRATIVE

DIVISION

DIVISION DIVISION

DIVISION
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The Uniform Division is under the cammrand of Captain Nick Bowles.

Commonl

y

Kk nown

as

t ihcensidered ther o |

backbone of thé&nniston PoliceDepartmentand it contains the most

personnel. This division responds to calls for police services, as well as

prevernive patrol, 24 hours a day. This divisibas four shifts, each

commanded by a lieutenaamid supervised by tweergeants. There are

12 officers, in addition to the supervisors, on each shift.

CAPTAIN
I I I I
A SHIFT B SHIFT C SHIFT D SHIFT
LIEUTENANT LIEUTENANT LIEUTENANT LIEUTENANT
SERGEANTS SERGEANTS SERGEANTS SERGEANTS
OFFICERS OFFICERS OFFICERS OFFICERS
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The Investigative Division is under the command of Captain Curtis
McCants. This division is responsible for followp investigations of
crimes reported to the Annistdtolice Department, collection and
processing of evidence, tracking and arresting people with outstanding
warrants, and sex offender notificationkhis divisionhasa lieutenant,
sergeant, six case investigators, three crime Einteians, three
warrantofficers, and a division secretary. One of the warrant officers
from this divisionis assignedo the U.SMarshati Gulf Coast

Regional Fugitive Task Force.

CAPTAIN

LIEUTENANT

SERGEANT

DIVISION |
SECRETARY

| |
CASE WARRANT CRIME LAB

SERVICE
INVESTIGATORS OEFICERS INVESTIGATORS
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The Special Operations Division is under the command of Captain Justin
Sanford. Thisdivision is responsible fanimal contral traffic
enforcementtraffic accident investigationnformation technology
systemscrime analysisfleet managemenstreetlevel crime
investigationsandproviding police resources to the local school system
It containsthe Accident Investigation Unithe Crime Analysis Unitthe
School Resource Officer Unit, the Animal Control Unit, and the Street
Crimes Unit. These unitarestaffed byninesworn police officers, a
civilian animal control officer, antivo sergeantsOne of the officers in
this division is assigned to th& Judicial Major Crimes Unit and is a
Task Force Officer for the ATF.

CAPTAIN

STREET CRIMES | SPECIAL OPTS.

SERGEANT SERGEANT CRIME ANALYST

TRAFFIC
OFFICERS — —  ACCIDENT
INVESTIGATOR

SCHOOL
— RESOURCE
OFFICERS

TASK FORCE_ |
INVESTIGATOR

ANIMAL
—d CONTROL
OFFICER
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The Administrative Division is under the command of Captain Clint
Parris. This division is responsible for the budgatpcuringequipment
and suppliesmnaintaining police records, property control (found,
seized, etc.), facility maintenan@nd the inmate work detail. The
civilian side of this division has a records supsoyj two clerks, and an
inmate work detail supervisor. iBdivision also has a sworn police
officer that manages the propertym and takes walkn complaints
during regulabusiness hours.

The commander of this division coordinates with the CallGounty
Sheri ffdos Office addfficefoe Cal houn C
communication andjl servicesontractedut to these entities.

CAPTAIN

RECORDS INMATE DETAIL
SUPERVISOR | | PROPERTY OFFICER  “g\\pERVyISOR

CLERKS
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The Training and Inspections Unit is under the command of Lieutenant
Brett LIloyd. This unit is responsibfer the recruitment and training of
police personnel, internal affairs investigations, and theagement of
personnel recordsystems. A sergeant supervises the training function
of this unit. Newly hired police officers are assigned to this unit while
they undergo basic police academy training.

LIEUTENANT

SERGEANT

OFFICERS
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Agency AccreditationUpdate

The Commission on Accreditation for Law Endfement Agencies, Inc.
(CALEA®) was created in 1979 as a credentialing authority through the
joint efforts of | aw enforcementds

CALEA Accreditation is a voluntary procesmd participating public

safety agencies, by involvement, have demonstrated a commitment to
professionalism. The program is intended to enhance organization
service capacities and effectiveness, serve as a tool for policy decisions
and management, proneotransparency and community trust, and
establish a platform for continuous reviewdditional informationis
available on the CALEA website atww.calea.org

The Anniston Police Department began the accreditatioregs in late
2015. The assessment process includes extensivassissment,
annual remote webased assessments, and quadrenniabaged
assessments. Additionally, candidate agencies are presented to the
Commission for final consideration and cratialing. We hd an on
siteassessment in December of 2016. Not only did we have to prove
that we have policies and procedures in place to comply with the
mandated standards,it we also had to prove we ax@mplying with
those policies and procedureBhis processvas done through physical
observations conducted by two assessors. We passed inspection and
were awarded our first accreditation by the Commission in March of
2017.

The accreditation process requires anmeralews of proobf
compliancewith 166 standardafter initial accreditation These
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standards range anywhere froiww we conduct an oath of office for a

new police officer to how we use force in a situatidvte catalog and

upload our proofs of compliance throughout the year to@dec
management system. We then give an assessor remote access to those
records for an annual inspection to be conducted every year from the
initial accreditation date.

In April of 2018, assessor Judi King conducted a+wabed assessment

of 40 of ourrequired standards. Only two issues were noted during the
inspection. They were both related to additional training that needed to
be conducted for agency personnel. Batits of trainingwere
completedafter the assessmenand we are now in compliaa with

those standards.

In April of 2019, assessor Philip Potter conducted a-lnased
assessment of our required standards. Mr. Potter made the following
remar k duri ng WYdueharagwork,uCALEA Filesy i e w,
Written Directives, and proofs riawed were excellent, which made this
review a pleasurable experience. Your agency was well prepared this
year, and it wagyreat to work with you and your agency on this CALEA
Annual Review

PPONFORCE R
S I/,
>

| ®
CALEA CALEA
THE GOLD STANDARD IN PUBLIC SAFETY
o ) T ¢
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2019Crime Report

Overall,Part Icrimedecreased by0.11% during the past yeaWiolent
crime Criminal Homicide, Sexual Assault, Robbery, and Aggravated
Assault)decreased by 55.708er the past yearOur overallPart |
clearance rate was 54%2 We documented472Part | Offenses.
These includ€riminal Homicide Sexual AssaujtRobbery Aggravated
Assault Burglary, LarcenyTheft, andMotor Vehicle Theft

The Anniston Police Departmeihtad an overall violent crime clearance
rate of 85.03% in 2019 (284/334 crimes solVegither cleared by arrest
or by exceptional means That includes a 100% clearance rate for
criminal homicide, an 88.24% clearance rate for forcible rape, an
87.10% clearance rate for robbery, and an 84.40% clearatector
aggravated assault.

Accordng towww.ucr.fbi.gov/crimein-the-u.s/2018, in the nation in
2018, 45.5% of violent crimes were cleared by arrest or exceptional
means.In that report, criminal homicide had a 62.3% clearance rate,
rape had a 33.4% clearance rate, robbery had a 30etacke rate,

and aggravated assabld a 52.5% clearance ratéae Anniston Police
Department had an 81.56% violent crime clearance rate that Tjear.
2018FBI report is the mst recent with claance data. Comparing
national averagdata from the past 11 yearswas at its lowest in 2008
with a 45.1% clearance rate and at its highest in 2013 with a 48.1%
clearance rate. All other years fell within that range.

We credit the tireless worbf our Investigative Division fothe
excelent clearance rate showntime figures above
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In 2019, the Anniston Police Departmeateived @ ublic Safety
Partnership grant. Only ten cites in the United States were awarded this
grant in2019. This grant spans thrgeais and provides training an
technical assistance. It also comes with the suppdetefalagencies,

such as the assistance of the ATF, FBI, DEA, U.S. Marshals Service,
and the U.S. Attorneyos Office.

The Anniston Police Department also partnered with the Oxford Police
Departnent and started sending personnel to the East Metro Area Crime
Center in 2019. This partnership provided us with access to new
technologies and regional information resources.

We also have &treet Crimes Unithatwas founded in 2018 with the
help of a COPS hiring grant. This undndedicate all of their time to
targeting violent crimesand the crimes that contribute to themour
area. They work closely with the 7th Judicial Major Crimes ,Unit
anotherdocal partnerwho does excellenwork in the area

We are proud to say thdtring 2019~e saw the lowest local crime rate
in over 25 years Thisdecreasavas a team effort and included help
from everyone in our department. It also includedstiqgortand hard
work of our partners, both locand fderal, and our citizens, who
provided assistance and information to help better our community.

The next few pages contain graphs to visualize the progress of reducing
our crime rate over the past few years
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AnnISton Part 1 C”me Trend (Criminal Homicide, Forcible Rape, Robbery, Aggravated Assault, Burglary, Larceny-Theft, and Motor Vehicle Theft)

2009 2010

Crime | 2008 2009 ~ 2010 »2011 v2012 ~ 12013 2014 | 2015 ~2016 2017 »|2018 ~ 2019

Part 1 Crimes ~ 3063.00  3110.00  2617.00  2771.00  3034.00  2479.00  2278.00  2295.00  2534.00  2219.00  2458.00  1472.00

Anniston Property Crime Trend  (Burglary, Larceny-Theft, and Motor Vehicle Theft)

Crime ~2008 2009 | 2010 2011 ~2012 | 2013 | 2014 ~ 2015 | 2016 | 2017 ~2018 »|2019

Property Crimes  2499.00 2604.00 2198.00  2350.00 2514.00 2009.00 1734.00 1674.00 1685.00 1375.00 1704.00 1138.00
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Anniston Violent Crime Trend  (Criminal Homicide, Forcible Rape, Robbery, and Aggravated Assault)

Crime » 2008 ~2009 ~12010 ¥ 2011 ¥ 2012 » 2013 v 2014 v 2015 v 2016 2017 2018 2019

Vioknt Crimes ~ 564.00 506.00 419.00 421.00 520.00 470.00 544.00 621.00 792.00 844.00 754.00 334.00

Anniston Aggravated Assault Crime Trend

2010 2011 2012 2013 2014 2015

~|2008 2009 +|2010 ~|2011 2012 2013 ~|2014 2015 2016 | 2017 2018 2019

324.00 316.00 281.00 288.00 386.00 347.00 421.00 490.00 659.00 712.00 636.00 282.00
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Anniston Criminal Homicide Crime Trend

2009 2010 2011 2012 2013 2014 2017 2018

Crime 2008 | 2009 2010 2011 2012 »2013 2014 | 2015 +|2018 »2019

C. Homicide 16.00 5.00 5.00 12.00 5.00 5.00 4.00 8.00 : 7.00 4.00

Anniston Rape Crime Trend

Crime 12008 12009 2010 » 2011 | 2012 | 2013 | 2014 »|2015 *|2017 2018 2019

Forc. Rape 43.00 50.00 49.00 36.00 37.00 39.00 42.00 44.00 47.00 43.00 17.00
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Anniston Robbery Crime Trend

Crime 2008 2009 ¥ 2010 v|2011 ¥ 2012 2013 »2014 2015 2016 2017 ¥ 2018 2019

Robbery 181.00 135.00 84.00 85.00 92.00 79.00 77.00 79.00 87.00 71.00 68.00 31.00

Anniston Burglary Crime Trend

Crime ~2008 2009 2010 ~ 2011 »2012 »2013 ~ 2014 2015 2016 2017 ~12018 »2019

Burglary 807.00 996.00 886.00 1001.00 917.00 774.00 654.00 606.00 659.00 544.00 416.00 361.00
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Anniston Larceny-Theft Crime Trend

1,550
1,450
1,350
1,250
1,150
1,050
950
850
750
650
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Crime | 2008 »2009 ¥|2010 »2011 v 2012 ¥|2013 »2014 ¥ 12015 ¥|2016 2017 ¥ 2018 ¥2019
Larceny-Theft ~ 1518.00 1444.00 1201.00 1248.00 1526.00 1136.00 986.00 994.00 914.00 722.00 1137.00 667.00

Anniston Motor Vehicle Theft Crime Trend

190

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
Crime |2008 +|2009 » 2010 ¥|2011 v 2012 ¥|2013 v 2014 ¥|2015 v|2016 ¥|2017 +|2018 ¥|2019
MVT 174.00 164.00 111.00 101.00 71.00 99.00 94.00 74.00 112.00 109.00 151.00 110.00
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